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Information Technology

Town Hall Agenda

Tuesday, October 10 | 2 p.m. —3:30 p.m.
UNT Health Science Center | Medical Education & Training (MET) Building ®¢ Room 109-111

2:00 p.m. | Welcome
2:05 p.m. | IT Transformation — Progress Updates & Next Steps
e Update: ‘Deep Dive’ Areas (Data & Analytics, Research Computing, Academic Tech.)
e Update: Service Catalog & Ownership Mapping
e Review: Job Architecture & Compensation Approach
e Next Steps

3:15 p.m. | Moderated Q&A
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Courageous Be Curious We Care Better Together Show Your
Integrity Fire



